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Abbreviations 

MII Mediators’ Institute of Ireland 

TP Training Providers 

QAF Quality Assurance Framework 

CQI Continuous Quality Improvement 

QS Quality Standards 

QIP Quality Improvement Plan 

SAR Self-Assessment Report 

RPL Recognition of Prior Learning 

QQI Quality and Qualifications Ireland 

CPD Continuous Professional Development 
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1. Introduction 

The Mediators’ Institute of Ireland (MII) is a national body setting the standards for training in 

mediation in Ireland. It is responsible for the quality of the awards made in its name and the 

quality of the courses that lead to those awards. Responsibility for developing and delivering 

courses is delegated to Training Providers (TPs), who delivery courses approved by the MII. 

TPs should aspire to excellence in the development and delivery of all courses. Such 

aspirations require systematic monitoring, review and constructive dialogue to provide the 

MII and all stakeholders with confidence and assurance about the standard and quality of the 

service being provided.  

The MII’s Quality Assurance Framework (QAF), has been developed to provide TPs with a 

quality assurance model that will lead to the Continuous Quality Improvement (CQI) of the 

service they offer, in a manner that meets the needs of learners. 

The quality assurance model that has been developed encourages partnership and 

collaboration between all stakeholder groups. It highlights the importance of developing 

systems for carrying out all the key activities associated with the offering MII approved 

courses. It also emphases the need to develop policies, associated procedures and a system 

of continuous monitoring and performance management to establish best practice and 

ensure consistently high standards of service in the development and delivery of MII 

approved courses. 
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2. The Quality Assurance Framework 

The QAF provides TPs with a framework on which to base their quality assurance system. The 

QAF is divided into four sections with each containing: 

a) Quality Areas 

b) Quality Standards (QS) 

c) Key Indicators  

- For the internal self-assessment and external review they will be used to 

assess whether the QS are being achieved.  

- TPs may wish to add additional indicators to reflect their systems.  

2.1 Purpose of the Framework 

• To ensure that TPs have strategic oversight of, and take responsibility for the 

educational standards and quality of their courses.  

• To ensure learners have the opportunity to contribute to shaping their learning 

experience, through giving and receiving regular and constructive feedback and 

that they are properly and actively informed, at appropriate times, of matters 

relevant to their course of study.  

• To ensure that TPs are supported to deliver high quality learner experiences 

through achieving or exceeding the quality standards.  

• Support innovation and creativity in the design and delivery of courses. 

2.2 Principles Underpinning the Framework 

It is important that a clear set of principles underpin and are embedded in all aspects of the 

framework. The core principles underpinning the QAF, are: 

1. The framework must ensure that the learner interest is central to all activities.  

2. The framework promotes cooperation, enhancement, sharing good practice and 

encourages a cycle of continuous improvement. 

3. All activities that take place, associated with the QAF, should be developmental 

and based on dialogue between all stakeholders.  

4. Internal and external reviews should be forward looking to ensure that 

educational standards are sound and that learners are supported to achieve the 

educational aims of their course. 
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3. The QAF Sections, Quality Areas, QS and Key Indicators 

3.1 Section 1: Organisational Structure and Management  

Quality Area Quality Standard Key Indicators 

3.1.1 Governance The TP documents and 

implements transparent and 

effective governance and 

engages a system of 

accountability for the 

development, delivery and 

evaluation of MII approved 

courses. 

 

 

 

 

• The organisational chart reflects the TP structure 

and how that accommodates the delivery of MII 

approved courses.  

• The governance structure shows the roles and 

names of persons responsible for the quality 

assurance of MII approved courses. 

• There is evidence of course approval from MII and 

annual registration with MII  

• There is evidence that self-assessment takes place 

and Quality Improvement Plans (QIP) are in 

operation. 

• When there is an affiliation or partnership with 

another TP evidence of that affiliation or 

partnership is available e.g. memorandum of 

understanding or agreement which outlines the 

duties of each  

3.1.2 Management 
Systems and 
Organisational 
Processes 

 

 

3.1.2 Management 
Systems and 
Organisational 
Processes 

The TP has well documented 

organisational processes in 

place to meet the needs of all 

stakeholders. 

• There is a policy statement and clear procedures 

for how information is managed and maintained 

ensuring it is in line with best practice, data 

protection and relevant legislation. 

• Learner files are maintained including: contact 

details, supports (if applicable), attendance, 

completion rates, assessment, certification and 

progression. 

• Staff records are maintained to include: 

recruitment details, contracts, MII certification 

and MII course evaluations. 

• Quantitative measures (Key Performance 

Indicators) are used to capture information 

regarding: numbers per course, learner profiles, 

learner satisfaction rates, course completion 

rates, certification rates. 

• Training activity reports and any other targeted 

information requests are submitted to the MII, as 

appropriate. No of courses, number of 

assessments successfully completed etc.  
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3.1.3 Management 
Responsibility 

There is a clearly defined 

system in place showing who 

is responsible for ensuring 

the quality assurance of MII 

approved courses. 

• A member of management is appointed to have 

overall responsibility for the quality assurance of 

MII approved courses. 

• All staff members are aware of their 

responsibilities for the quality assurance of MII 

approved courses e.g. induction procedure.  

• Internal monitoring and review of all quality 

assurance processes takes place annually (SAR 

and QIP) 

• Management are available to liaise with the MII 

throughout the external review process e.g. 

Records of correspondence  

3.1.4 Self-
Assessment, 
External Review 
and Improvement 
Planning 

The TP carries out internal 

assessment and engages in a 

quality improvement 

planning process (annually) 

which includes external 

review. 

• Quality assurance policy and procedures are 

developed and documented including a 

procedure for monitoring implementation and 

effectiveness of courses and services. 

• The self-assessment involves key stakeholder 

groups, including learners. Feedback from 

learners/commissioner of training  

• The results of the self-assessment are 

documented in the Self-Assessment Report (SAR).  

• Areas for improvements are identified actions are 

agreed and implemented as outlined in the QIP. 

• The QIP is based on the self-assessment, ongoing 

monitoring and is updated as required. 

• Report  on annual activity should include: 

participation levels, evaluations, grade analysis, 

satisfaction ratings etc. 

3.1.5 Transparency 
and Accountability  

The TP conducts its activities 

in an open and transparent 

manner. 

• Accurate information in relation to MII approved 

courses is available to the public which allows 

them to make an informed choice about course 

participation e.g. website, brochures etc.  

3.1.6 
Administration 

Administration arrangements 

meet the needs of all 

stakeholder groups. 

• Clear procedures are in place in relation to all 

administration tasks. 

• Administration support is allocated as 

appropriate. 

• Administration staff carries out the key 

administration functions relating to MII approved 

courses. 

3.1.7 Financial 
Management 

The TP manages its’ finances 

in a responsible manner that 

meets the needs of all 

stakeholders. 

• Demonstrates good financial standing. 

• Written confirmation that adequate insurance 

cover is in place to cover all activities. 
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3.2 The Learning Environment  

Quality Area Quality Standard Key Indicators 

3.2.1 Education and 
Training Mission 
Statement 

The mission of the TP is 

appropriately focused with 

education and training 

and/or conflict 

resolution/mediation as a 

core activities. 

• The mission statement is visible and on relevant 

documentation. 

• The mission statement is relevant to mediation 

and the provision of appropriate training 

activities.  

• All stakeholders are aware of the mission 

statement and its implications.  

3.2.2 
Communication 
with Learners and 
Other Stakeholders 

Two way communication 

systems are in place between 

staff, learners and other 

stakeholders, as appropriate. 

• Learners are encouraged to provide feedback 

during and after their course, on: content, 

delivery mode, teaching style, learning resources, 

assessment, provision of information, 

accommodation of diversity and additional 

support services. 

3.2.3 Course Access, 
Transfer and 
Progression 

Course information is clear, 

access is fair and consistent, 

with Recognition of Prior 

Learning (RPL), as 

appropriate. 

• An admissions policy and procedures are 

developed and documented with clear entry 

criteria and a system for monitoring their 

implementation and effectiveness is in place. 

• Learners are provided with information on course 

details including: name, structure, duration, 

award type, fees, assessment and appeals to 

allow them to make an informed choice about 

course participation.   

• Information is available to learners on the 

process for RPL (full or part) at an MII approved 

certified mediation programme.  

3.2.4 Equality and 
Diversity 

There is a commitment to the 

provision of equal 

opportunities for learners 

and staff in compliance with 

relevant equality legislation. 

• An equality and diversity policy and associated 

procedures are developed and documented 

which includes evidence that all staff have 

attended training in equality issues. 

• Individuals or groups with particular needs are 

facilitated to participate on courses through the 

provision of specific supports. 

• Course delivery accommodates the cultural 

backgrounds and learning styles of learners. 

3.2.5 Complaints 
and Appeals 

 
3.2.5 Complaints 
and Appeals 

Complaints and appeals 

procedures are open, 

transparent and accessible to 

learners and other 

stakeholders. 

• A complaints procedure is in place and 

information on it is available to all stakeholders. 

• A process is in place for learners to appeal 

decisions on course entry. 

• A process is in place for learners to appeal the 

assessment process (see also 4.9) which is 

consistent with the MII appeals procedure. 
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3.2.6 Training 
Infrastructure 

Courses are carried out in an 

appropriate learning 

environment, sufficiently 

resourced in order to deliver 

training to the highest 

standards. 

• Trainer has a checklist to demonstrate they have 

ensured the premises used is suitable and 

conducive to learning and that equipment used is 

maintained and updated as required.  

3.2.7 Health and 
Safety 

A safe and healthy 

environment is evident  

• Trainer has a checklist that ensures the training 

environment complies with correct health and 

safety procedures.  
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3.3 Staff Recruitment, Management and Development  

Quality Area Quality Standard Key Indicators 

3.3.1 Organisational 
Staffing 

 

3.3.1 Organisational 
Staffing 

A system is in place to 

ensure appropriately 

qualified and experienced 

individuals are engaged 

by the TP. 

• There is a documented policy and associated 

procedures in place for staff recruitment, 

management and development. 

• The role and responsibility of each staff member for 

quality assurance is outlined and staff share 

responsibility as appropriate. 

• A job description and selection criteria for each role 

is available with a minimum standard in place for 

subject matter experience of trainers and assessors. 

- Lead Trainers must have at least three 
years’ mediation experience and hold a 
current practising certificate or its 
equivalent 

- All trainers must hold a qualification in 
training and development or teaching, 
minimum QQI Level 6 and hold a current 
MII practising certificate 

- Role play Coach-Mentors should have at 
least 3 years mediation experience and 
have necessary skills in providing effective 
and constructive mentoring/feedback 

- All Assessors must be from the MII 

Approved Assessors panel.  

• Recruitment is in line with the MII minimum 

requirements and course approval criteria for all 

courses on offer. 

• The composition of the TP’s staff is based on 

operational needs and the MII minimum trainer and 

assessor requirements and course approval criteria. 

3.3.2 Staff 
Management 

Staff are aware of their 

role and responsibilities 

when involved in the 

administration and/or 

delivery of MII approved 

courses and their conduct 

is professional at all 

times. 

• The activities of trainers and assessors are 

monitored on a regular basis through observation 

and analysis of relevant documentation.   

• Records of all trainer’s certifications, experience and 

Continuous Professional Development (CPD) are 

maintained by the TP.  

• Relevant trainer details are recorded on course 

documentation. 

• Appropriate trainer to learner ratio applies to all 

course activities in keeping with MII’s course 

approval criteria. (Trainer signing sign-in sheets)  

3.3.3 Staff 
Development and 
Training 

 

Staff are encouraged and 

supported to gain 

additional 

training/qualifications 

• A procedure for the continuing professional 

development of staff is in place and a system for 

monitoring the implementation and effectiveness of 

the procedure is established. 
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3.3.3 Staff 
Development and 
Training 

appropriate to their role 

in or with the TP  

• All staff demonstrate an awareness of their role and 

responsibilities. 

3.4 Course Development, Delivery and Review  

Quality Area Quality Standard Key Indicators 

3.4.1 Course 
Development and 
Delivery  

 
3.4.1 Course 
Development and 
Delivery 

 

Courses are developed 

and delivered in a 

manner that meets 

learners’ needs and in 

accordance with MII 

guidelines for approval 

and certification and 

reflect a commitment to 

quality improvement. 

 

• Courses strike an appropriate balance between 

theory and practice – minimum 30 hours of skills 

practice.  

• A broad range of teaching/learning strategies are 

utilised e.g. presentations, group discussions, skills 

demonstrations and blended learning as 

appropriate.  

• Course development promotes a commitment to 

self-directed learning (as appropriate). 

• The aims and objectives of the course are clearly 

outlined detailing competencies to be achieved by 

learners. 

• Detailed lesson plans are available and include all 

information as set out in MII guidelines for 

theoretical and practical lessons e.g. trainer and 

learner activity. 

• Detailed timetables for each course on offer are 

documented and available to all stakeholders and 

include: time on each topic, teaching method, 

trainer’s name etc. 

• Appropriate trainer – learner ratios are documented 

and maintained. 

• All course material is appropriate and up to date i.e. 

training manuals, presentations, handouts etc.  

• Induction occurs with each new group of learners. 

• Evidence of learner attendance at scheduled 

training is available. 

• Courses are delivered in keeping with MII education 

and training standards   

• Structured one to one time is available for learners 

as appropriate to their needs. 

3.4.2 Course Review 

 

3.4.2 Course Review 

Courses are reviewed in a 

manner that allows for 

constructive feedback 

from all stakeholders. 

• Course review procedures are developed and 

documented. 

• Opportunities for learners to review their course are 

made available during and after their course. 

• Trainers have the opportunity to review their course 

during and after delivery. 

• The review process involves key stakeholders 

including employers, as appropriate. 
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• Course reviews are documented by the trainer or 

course director. 

• Areas for improvements are identified, actions are 

agreed and implemented as outlined in the QIP.   

3.4.3 Assessment 
and Awards  

 
 

3.4.3 Assessment 
and Awards 

Assessment of learner 

achievement for 

certification operates in a 

fair and consistent 

manner by all trainers 

and includes an 

independent and 

authoritative 

confirmation of 

assessment and 

certification where 

relevant, in accordance 

with MII standards. 

• An assessment policy and associated procedures are 

developed and documented which adheres to MII 

assessment requirements – see Appendix 1.  

• Appropriate assessment methodology is utilised for 

all courses. 

• Learners have access to the information necessary 

for them to participate in assessment, and access to 

feedback on their assessment. 

• Assessment methodologies are adapted, as 

necessary and reasonable, to cater for learners with 

additional support needs. 

• Assessment materials are securely stored and 

appropriate responsibility is designated. 

• An external authentication process and sampling 

strategy is documented for each assessment 

• The external authenticator produces a report, 

including observations and recommendations. 

3.4.4 Learner 
Appeals 

Learner appeals are dealt 

with in a timely, effective 

and fair manner. 

• A learner appeals procedure is documented. 

• Learners are informed of their opportunity to 

appeal.  

• Learners are informed of the appeals decision in an 

agreed timeframe. 
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Appendices 

Appendix 1 - MII Guidelines 

1.0 General 

Training Providers are expected to have documented policies and procedures that reflect 

good practice and requirements in relation to existing legislation, for example: health and 

safety etc. The training providers’ policy statement in regard to teaching and learning should 

reflect their principles, objectives and approach to training. Policies and procedures should 

provide prospective learners with accurate and relevant information about what they can 

expect from the training provider and from their course.   

1.1 Quality Assurance  

The training provider must have a quality assurance system in place that has: 

1. Appropriate Policies and Procedures 

2. Methods to implement and achieve the purpose of the policies and procedures 

3. A means of providing evidence of good practice e.g. information provision, 

communication and assessment practice 

4. A system of internal monitoring and self-evaluation 

5. A system of continuous quality improvement  

1.2 Tutors/Assessors 

• Lead Trainers must have at least three years’ mediation experience and hold a current 

practising certificate or its equivalent 

• All trainers must hold a qualification in training and development or teaching, 

minimum QQI Level 6 and hold a current MII practising certificate 

• Role play Coach-Mentors should have at least 3 years mediation experience and have 

necessary skills in providing effective and constructive mentoring/feedback 

• All Assessors must be from the MII Approved Assessors panel 

1.3 Standardisation of Assessment 

All Training Providers must ensure that assessments comply with the guidelines and process 

outlined in the ‘Certified Level Assessment Guidelines’ document.   
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1.4. Course Guidelines  

• All programmes approved by the MII must adhere to the curriculum and any 

additional requirements/guidelines in the programme specific requirements e.g.  

o Certified Level Mediation Training Programmes – Prescribed Learning 

Outcomes  

o Separating Couples Mediation Specialist Training Programme  


